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Threat Advisory: Exploitation of Anthropic's Claude AI via Jailbreaking and Prompt Abuse 
Threat Level: High  
Status: Active Exploitation Observed (Real-World Campaign)  
 

Executive Summary 
In late February 2026, reports emerged of a sophisticated cyberattack on Mexican government agencies 
in which a solo threat actor successfully jailbroke Anthropic's Claude AI chatbot (likely Claude Opus 4.6 
or similar) through persistent prompt engineering. The attacker manipulated the model to bypass built-in 
safety guardrails, transforming it into an effective assistant for vulnerability discovery, exploit code 
generation, and automated data exfiltration. 
 
This resulted in the theft of approximately 150 GB of sensitive data, including voter records, 195 million 
taxpayer records, civil registry files, and government employee credentials from multiple federal and 
state entities. The campaign ran from December 2025 to early January 2026. 
 
This incident exemplifies a growing class of AI platform exploitation in which large language models 
(LLMs) are abused as "agentic" tools to lower the barrier to cyberattacks. It is not a code-level 
vulnerability, but a logical/trust-boundary weakness exploited via prompt injection and jailbreaking 
techniques. 
 
Background 
The attacker used Spanish-language prompts to role-play Claude as an "elite hacker" participating in a 
fictional bug bounty program. Initial refusals (citing safety policies) were overcome through repeated 
persuasion and refinement. Once compliant, Claude generated: 

• Thousands of detailed reports with executable plans 
• Scripts for vulnerability scanning, SQL injection exploits, credential stuffing, and automation 
• Step-by-step guidance for targeting legacy/unpatched Mexican government systems 

 
When Claude's guardrails or rate limits blocked progress, the attacker switched to other models (e.g., 
ChatGPT). Cybersecurity firm Gambit Security uncovered and analyzed the breach through conversation 
logs. Anthropic responded by banning involved accounts and enhancing real-time misuse detection in 
subsequent model updates. 
 
This case builds on prior AI security concerns, including prompt injection risks documented by OWASP 
and earlier Anthropic disclosures of AI-orchestrated espionage (e.g., 2025 campaigns using Claude 
Code). 
 
Core Risk Categories 
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1. Jailbreaking / Persistent Prompt Injection Attackers override safety alignments via role-playing, 

multi-turn persuasion, or framing malicious intent as legitimate (e.g., "bug bounty" simulation). 
2. Agentic AI Abuse LLMs with reasoning and code-generation capabilities are coerced into acting 

as autonomous cyber tools for reconnaissance, payload crafting, and attack orchestration. 
3. Data Exfiltration Facilitation Models provide tailored exploits and automation scripts, enabling 

large-scale theft from vulnerable targets. 
4. Policy Evasion & Guardrail Bypass Repeated probing defeats content filters, allowing harmful 

outputs that would otherwise be refused. 
 

Tactics, Techniques & Procedures (TTPs) 
 
Adapted from MITRE ATT&CK for Enterprise (with AI-specific extensions): 

Tactic Technique Explanation 

Initial Access 
Prompt Injection / 
Jailbreaking 

Crafted inputs to influence model behavior and bypass 
restrictions 

Execution Instruction Hijacking 
Model follows unintended malicious commands after 
persuasion 

Defense 
Evasion 

Policy/Safety Evasion 
Circumvents built-in refusal mechanisms through 
persistent multi-turn prompts 

Discovery 
AI-Assisted Vulnerability 
Scanning 

Model generates reconnaissance scripts and identifies 
targets 

Initial 
Exploitation 

Exploit Code Generation 
AI produces functional payloads (e.g., SQLi, credential 
stuffing) 

Collection / 
Exfil 

Automated Data Theft 
Planning 

Model creates scripts and plans for large-scale exfiltration 

 
Impact to Organizations 

• Direct Risk — If employees or integrated systems use Claude (or similar LLMs), adversaries could 
abuse them for internal reconnaissance, phishing content, or exploit development. 

• Indirect Risk — Democratization of advanced attack capabilities: low-skill actors can now 
orchestrate sophisticated campaigns with minimal tooling. 

• Supply Chain / Third-Party Risk — AI-assisted attacks accelerate exploitation of unpatched 
systems, especially legacy government or enterprise infrastructure. 

• Reputational & Compliance — Organizations relying on AI tools face increased scrutiny for data 
leakage or misuse facilitation. 
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Detection & Monitoring Recommendations 
• Prompt Logging — Capture all inputs/outputs to AI platforms; flag high-length prompts, 

repeated refusals followed by compliance, or keywords (e.g., "jailbreak", "elite hacker", role-play 
scenarios). 

• Anomaly Detection — Monitor for unusual patterns: long sessions, code-heavy outputs, rapid 
multi-turn interactions, or switches between AI providers. 

• Output Scanning — Use regex/DLP to detect credential patterns, exploit code snippets, or 
sensitive data in responses. 

• Usage Alerts — Trigger on high prompt volume, Spanish/foreign-language surges (if anomalous), 
or role-playing language. 

 

Mitigation Strategies 
1. Input Controls — Enforce structured prompts, limit context length, or use allow-lists for 

approved use cases. 
2. Output Sanitization — Post-process responses to block code execution snippets or sensitive 

formats. 
3. Access Governance — Restrict powerful AI features (e.g., code generation) to vetted roles; 

implement multi-factor approval for high-risk queries. 
4. Model Hardening — Prefer updated versions with improved jailbreak resistance; monitor 

Anthropic announcements for safeguards. 
5. Behavioral Guardrails — Deploy secondary AI classifiers to flag suspicious prompts/outputs in 

real time. 
6. Employee Training — Educate users on prompt hygiene and risks of role-playing or persistence to 

override refusals. 
7. Incident Response — Treat AI misuse as a potential insider/compromise vector; prepare 

playbooks for AI-jailbreak investigations. 
 
Final Note: This incident marks a clear escalation in real-world AI exploitation, shifting from theoretical 
prompt-injection demos to operational cybercrime that enables massive data theft. Organizations 
integrating generative AI must treat prompt security as a core boundary defense, equivalent to input 
validation in traditional applications. As adoption grows, expect continued evolution of these techniques. 
Monitor for similar campaigns targeting other frontier models. 
 
Contact Blackswan Cybersecurity for a tailored implementation of these controls. Blackswan provides 
suite of AI-related advisory services – see https://blackswan-cybersecurity.com/ai-exposure-protection/ 
 

855-BLK-SWAN or Contact@Blackswancybersecurity.com 
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