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Introduction: A New Era of Cyber Vigilance 

In an increasingly digitized financial landscape, the U.S. Securities and Exchange Commission (SEC) has elevated 
cybersecurity and operational resilience to the pinnacle of its 2025 examination agenda.  
 
As financial firms deepen their reliance on advanced technologies and third-party ecosystems, the stakes have 
never been higher. Cyber threats—from sophisticated data breaches to ransomware attacks—pose existential 
risks to market stability and investor trust. Recognizing this, the SEC is intensifying its focus on ensuring that 
firm’s cyber risk management frameworks are robust, adaptive to an evolving threat landscape, and aligned with 
stringent regulatory standards.  
 
This whitepaper explores the SEC’s 2025 priorities, delving into key focus areas, recent enforcement trends, and 
actionable strategies for firms to fortify their defenses and meet regulatory expectations. 
 
The Imperative of Cybersecurity Governance 

A commitment to strong cybersecurity governance lies at the heart of the SEC’s 2025 priorities. The agency 
scrutinizes whether firms have embedded cyber risk oversight into their leadership structures, with senior 
management and boards playing active roles in safeguarding their organizations. This begins with establishing 
clear, actionable policies to identify and mitigate cyber risks, underpinned by regular risk assessments that probe 
vulnerabilities across IT ecosystems.  
 
Equally critical are well-defined escalation and response protocols, ensuring that firms can act swiftly and 
decisively when a cyber incident occurs. The SEC’s message is clear: cybersecurity is no longer a technical issue 
relegated to IT departments—it is a strategic imperative that demands executive accountability. 
 
Mastering Incident Response and Recovery 

As cyberattacks grow in frequency and complexity, the ability to respond and recover effectively has become a 
cornerstone of operational resilience. The SEC is zeroing in on firms’ incident response capabilities, examining 
the strength of detection systems, the clarity of reporting mechanisms, and the readiness to counter threats like: 
 

• Ransomware 
• Business Email Compromise (BEC) 
• Data Exfiltration 

 
Beyond immediate response, the agency seeks robust post-incident analysis and remediation strategies that 
prevent recurrence.  

 

A particular point of emphasis is handling material cybersecurity incidents: 
 
Firms must demonstrate technical preparedness and transparency, providing timely disclosures to investors 
and regulators to maintain market confidence. 
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Safeguarding the Lifeblood of Finance: Data Protection 

In a sector where sensitive financial and investor data is the lifeblood of operations, protecting it remains a non-
negotiable priority. The SEC is intensifying its evaluation of data security controls, focusing on identity and 
access management (IAM) systems to thwart unauthorized intrusions, the widespread adoption of multi-factor 
authentication (MFA) across critical platforms, and the deployment of encryption and data loss prevention (DLP) 
tools to shield information from compromise.  
 
Firms that fall short in these areas risk operational disruption and the SEC’s regulatory hammer, as inadequate 
data protection could trigger enforcement actions that reverberate across the industry. 
 
Navigating the Third-Party Risk Frontier 

The interconnected nature of modern finance—where third-party service providers are integral to operations—
introduces a complex web of cyber risks. The SEC is spotlighting how firms manage these external dependencies, 
starting with rigorous vendor due diligence and risk assessments before onboarding.  
 
Contracts must embed enforceable cybersecurity requirements, and ongoing monitoring is essential to ensure 
compliance with industry standards. With outsourced services often serving as potential weak links, the SEC 
urges firms to eliminate regulatory blind spots by documenting and refining their third-party risk management 
practices, ensuring resilience extends beyond their walls. 
 
Aligning with Evolving Regulatory Standards 

The SEC’s 2025 examinations are not occurring in a vacuum—they are shaped by a wave of recent regulatory 
updates designed to bolster cybersecurity across the financial sector. Firms are expected to align with enhanced 
requirements under Regulation S-P, which fortifies customer data protections and proposed Cybersecurity Risk 
Management Rules targeting investment advisers and broker-dealers.  
 
New disclosure mandates for cyber incidents and risk management practices further underscore the need for 
transparency. To stay ahead, firms must proactively review and recalibrate their cybersecurity policies, weaving 
in best practices to meet current and emerging expectations. 
 
Lessons from the Enforcement Frontline 

The SEC’s resolve is vividly illustrated through its recent enforcement actions, which serve as both a warning and 
a roadmap for compliance.  
 

• In October 2024, four companies—Unisys Corp., Avaya Holdings Corp., Check Point Software 
Technologies Ltd., and Mimecast Limited—faced charges for misleading disclosures tied to the 2020 
SolarWinds breach, paying penalties ranging from $990,000 to $4 million.  
 

• In March 2024, the agency tackled “AI washing,” fining Delphia (USA) Inc. and Global Predictions Inc. a 
combined $400,000 for exaggerating their AI capabilities.  
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• In December 2024, the Industrial and Commercial Bank of China Financial Services (ICBCFS) settled 
charges following a ransomware attack, avoiding penalties due to cooperation but highlighting the cost 
of unpreparedness.  

 
These cases underscore the SEC’s unwavering focus on truthfulness, preparedness, and accountability. 
 
Charting the Path Forward 

As the SEC’s 2025 examinations loom, financial firms must act decisively to align with these priorities. Conducting 
cybersecurity risk assessments tailored to SEC expectations is a critical first step, followed by rigorous testing 
of incident response and business continuity plans through tabletop exercises. Strengthening oversight of third-
party vendors and ensuring they meet cybersecurity benchmarks is equally vital. Meanwhile, continuous 
monitoring and real-time threat detection can uncover vulnerabilities before exploiting them. By embracing these 
measures, firms can mitigate regulatory risks and enhance their operational resilience in an unpredictable digital 
world. 
 
Conclusion: Cybersecurity as a Competitive Edge 

The SEC’s 2025 examination priorities signal a transformative moment for the financial sector, where 
cybersecurity and operational resilience are inseparable from market integrity and investor protection. Firms 
that view these mandates as an opportunity—rather than a burden—stand to gain a competitive edge. By fortifying 
their cyber defenses, they safeguard not only their operations but also the trust of investors and the stability of 
the markets they serve. In this era of heightened scrutiny, proactive resilience is not just a regulatory 
necessity but a strategic advantage that will define the leaders of tomorrow. 

 

 
About Blackswan Cybersecurity 

Blackswan Cybersecurity is a leader in fit-for-purpose cybersecurity solutions. Blackswan helps companies 
identify the right safeguards for protecting their data assets and outperforming cybersecurity compliance 
requirements by offering customizable, comprehensive suite of skills, capabilities, and services. These services 
range from comprehensive 24/7/365 managed security services (SOC-as-a-service), assessment-level gap 
analysis, vulnerability identification and remediation, incident and breach response, user awareness training, GRC 
assessments and analysis, and virtual CISO services. Powered by Blackswan’s Fusion Center, Blackswan 
Cybersecurity provides around-the-clock access to cyber professionals and ‘eyes-on-glass’ threat monitoring, 
detection, and remediation services from their North Texas-based Cyber Fusion Center (SOC evolved). Blackswan 
Cybersecurity strives to democratize enterprise-level security services, offering the same level of skills, 
capabilities, and protection against data breaches for organizations of all sizes.  

If you’re experiencing a security incident or breach, contact us immediately: 855.BLK.SWAN (855-255-7926) 


